
Minutes of the Start-up meeting 22-23 May 2003 
 
 
 
Minutes of the start up meeting of the EU Craft project (QLK5-CT-2002-72467) ECOTAN, held at 
SHR Timber Research and Foreco Dalfsen.  
 
 
Thursday 22 May 2003. 20:00 – 23:00 
 

Informal meeting of the project partners held at the conference center “de Wageningse 
Berg” . 

 
 
Friday 23 May 2003.  9:00 – 12:00 
 
 

Morning session held at SHR Timber Research in Wageningen, the Netherlands. 
Attendants: 

Mr. Swager    - Foreco Dalfsen, the Netherlands 
Mr. Horstman    - Foreco Dalfsen, the Netherlands 
Mr. de Jong   - Dingeman de Jong, the Netherlands 
Mr Chalton   - Charltons, UK 
Mr. Wright   - Barnsdale UK 
Mr. Hill    - University of Wales, UK 
Mr. Thompson  - BRE, UK 
Mr. Dekker    - DSM Resins Zwolle, the Netherlands 
Mr. Homan   - SHR Timber Research, the Netherlands 
Mr. Tjeerdsma  - SHR Timber Research, the Netherlands  

 
 

Agenda for the start-up meeting of the ECOTAN-project 
 

Friday 23 may 2003 
9:00  Welcome 
9:15  Introduction of the partners 

- Dingeman de Jong 
- DSM 
- Charltons 
- East 
- Barnsdale 
- University of Bangor 
- BRE 
- SHR 

10:45  Overview of the project: 
- workprogram, tasks and deliverables 
11:15  Tour SHR 
11:45  Travel to Foreco Dalfsen 
 



Introduction of the partners: 
 
Dingeman de Jong.  
Mr. de Jong gives a presentation on the company. Dingeman De Jong B.V (DDJ) is a company 
that has been active in prefab wood constructions since 1986. The main activities of DDJ lay in 
garden sheds, garden gates and fences and façade elements. The majority of products of DDJ 
will be applied in hazard class (HC) III or HC IV conditions. For these applications wood 
protection is essential. Since the use of metal-based wood preservatives has been put under 
pressure in the Netherlands DDJ is searching for alternative ways of wood protection for their 
products. Another important feature of the DDJ products is aesthetics. The ECOTAN project is 
expected to score on this item.  
 
DSM Resins Zwolle 
Mr. Dekker gives an presentation on DSM Resins and on the role and participation in this project. 
DSM is not a partner in this project, but as the owner of the patent and supplier of the reactive 
vegetable oil, DSM is fully supporting this project. DSM will deliver the oil for the planned 
experiments in this project and also will support the partners with information and knowledge 
concerning chemistry and production of the material. Mr Dekker explained why this project suits 
very well in the company policy of DSM. 
 
Charltons 
Mr Charlton gives a short presentation on J. Charltons & Sons Ltd, which is a medium sized 
SME. Despite being an SME Charltons is the UK’s largest producer of gates. They have a 
thorough knowledge of the UK market for these products as well as other high value added wood 
products including joinery and flooring. They have their own sawmill, which they use to process 
the timber for their products as well as supply timber to the mining sector. For gate manufacture 
they currently use hardwoods such as Iroko and they have ongoing difficulties in souring durable 
timber to meet the high standards they require. They are currently looking at alternative sources 
of timber. They believe that the appearance, performance and sustainability of the products to be 
developed following this project will provide them with a high quality raw material and a market 
advantage.  
 
Barnsdale 
Mr Wright presents the company George Barnsdale and Sons Ltd, a small joinery company 
manufacturing high quality factory finished timber windows. They also produce stairs and door 
sets. The company is focused on quality rather than price. They will increase the profile of the 
project by producing top quality products using the new material. They are especially interested in 
improving long term durability and environmental sustainability. They currently use top quality 
laminated redwood but have been looking at options to use whitewood for its improved paint 
performance and natural durability. The treated timber to be produced following completion of this 
project would be ideal for their production.  
 
University of Bangor, Wales 
Mr Hill gives a presentation on the expertise of the University of Bangor concerning wood science 
and relevant expertise connected with this project.  
 
The School of Agricultural and Forest Sciences (SAFS) of the university of Wales provides taught 
courses and research programs which attract around 80 undergraduates and 100 post-graduates 



each year. The courses on offer reflect the considerable diversity of knowledge that the School 
possesses. Research in the School is equally diverse, spanning all disciplines from physics, 
chemistry and biology to economics and sociology. The School has many links with overseas 
institutions and runs research projects in many countries.  
 
SAFS has a long tradition in education and research in forestry and wood science. The 
concentration of staff with many areas of expertise provides unique opportunities for scientific 
research into sustainable forestry and the production of sustainable derived materials including 
timber. Recently, increased emphasis has been placed upon research into industrial feedstock 
derived from renewable sources, where it collaborates closely with the BioComposites Centre. 
Research carried out by members of the group fall into the following themes: 
 
Genetic and silvicultural influences upon tree form and wood properties, chemical modification of 
wood and other lignocellulosic materials, wood-based panels and composites, wood decay and 
protection, cell wall porosity of wood, wood drying, extraction and modification of plant derived 
materials for a variety of end-uses, natural fibre reinforced composites. 
 
BRE 
Mr. Thompson gives a presentation on the relevant activities of his institute. BRE is the UK’s 
leading construction and fire technology centre, providing research, consultancy and information 
services to customers worldwide. BRE has some 680 professional research and consulting staff. 
The Centre for Timber Technology and Construction (CTTC) is part of the Construction Division 
at BRE. The CTTC brings together some 30 specialist scientific, technical and administrative 
support staff as the focus of BRE’s activities in promoting and developing the effective use of 
timber as an important and exceptionally versatile, renewable raw material. This expertise ranges 
from wood based panels, biological durability, finishes, structural performance, stress grading to 
all aspects concerned with wood technology including innovative composite products, wood 
structure, processing, gluing and utilisation of solid wood. The main objectives of BRE within the 
project are sustaining application and development of end products, based on modified wood by 
SME’s in the UK.  
 
SHR Timber Research 
Mr Homan gives a presentation on the organisation and activities of SHR Timber Research. SHR 
Hout Research is a fully equipped and independent research organisation. SHR performs 
fundamental and applied research on wood and wood products in new research field and test 
methods, often in co-operation with other institutes and universities. SHR has strong connections 
with the timber industry and related industries, with research institutes and with universities 
throughout Europe and worldwide. SHR employs 38 members of staff, all of them having several 
years of experience in timber research or closely related fields. The background of SHR workers 
is varied and includes: wood preservation, wood coatings, wood constructions, wood chemistry, 
wood physics, materials science, biology and timber technology. SHR has also built up 
knowledge in sciences related to ligno-cellulosic materials other than wood. The main research 
activities at SHR lie in the fields of wood preservation, paints/coatings, wood technology, wood 
modification, wood-based panels, product development and testing. The main objective and 
research activities of SHR in this project are the implementation of the novel modification method 
in the involved industry in the near future. 



 
 
Overview of the project: workprogram, tasks and deliverables 
 
Mr Tjeerdsma gives a presentation on the working program of the project. The content of this 
presentation is mainly based on the technical annex II of the project contract. The slides of this 
presentation can be found as an appendix to this minutes. The process has been explained and 
results of preliminary research presented. Of the EU project objectives, the working plan and 
schedule are discussed. All of the workpackages and deliverables are mentioned in detail. Finally 
the role of each individual project partner has been elucidated. 
 
Tour SHR 
Mr Homan is guiding all attendants for a tour round the test facilities and laboratories in the new 
building of SHR. Special attention is been given to the MP-2 installation specially developed to 
perform several modification methods. Many of the treatment trials with reactive vegetable oil will 
be performed on this installation. 
 
 
Afternoon session 9:00 – 12:00 
 
 

Afternoon session held at Foreco in Dalfsen, the Netherlands. 
 
 
13:00  Arrival at Foreco and Lunch 
 
During the lunch Mr Swager gives a presentation of Foreco Dalfsen B.V., which is a medium 
sized SME specialised in round wood, sawn wood and especially preservative treated wood. 
Foreco uses timber form Dutch and European forests producing valuable products ranging from 
claddings and garden products to sheet piling for road and waterway linings. A major part of the 
Foreco products are used outdoors. Treatment of European softwood to increase the durability is 
necessary under these circumstances.  
 
Foreco Dalfsen B.V. is one of the world’s most modern equipped timber treaters. Foreco 
produces timber products in the highest quality grades. The products are granted the Dutch 
KOMO certificate and the impregnation plant is ISO-9002 certified. One of the company’s policies 
is to work in the most as environmentally friendly way possible. A modern fixation installation for 
wood preservatives is an example of that. Avoiding the use of biocides would even be better.  
 
 
14:00  Planning of the project meetings and first actions. 
In total there will be five meetings. The start-up meeting and after this four meetings (M1..M4) 
approximately each six months. It has been agreed that the next meeting (M1) will be held in the 
UK. This meeting will be hosted by Charltons and co-hosted by BRE. The next meeting is 
planned at the end of October beginning of November this year. The meeting after this (M2) will 
be held in the Netherlands. It is expected then to see the pilot plant fully operative. 
 



14:30  Tour Foreco 
 
Mr Swager is guiding a tour at the production facilities of Foreco. The sawing and profiling 
installation and the fully automated sorting and piling equipment are inspected with interest. Very 
impressive is the fully automated impregnation installation, which runs 24 hours a day 7 days a 
week. During the tour much detailed information is shared among the industrial partners. 
 
15:30  Project administration, declarations and costs statements 
Mr Tjeerdsma gives a short explanation on the cost and hours administration within the project. 
Agreed is that each partner makes his own system of registration and administration of all the 
costs and man-hours which are made on the CRAFT-project. After each six months the costs 
statements (Forms) will be send to the coördinator. The coördinator will send one unite cost 
statement to the European commission. It has been emphasised that is very important to have 
strict registration of the costs and man-hours and use this directly from the start of the project (1 
April 2003), otherwise the EU will not pay the rewarded funding.  
 
15:55  Further actions and any other business 
 
Action Partner Date 
Meeting of the RTD partners to initiate and co-
ordinate all research activities (in detail). And 
exchange information. 

UWB, BRE, SHR Week 23 (2003) 

Administration of all project costs and man-
hours  

All partners 1 April 2003 

Organising M1 meeting Charltons/BRE Oct./nov. (2003) 
   
 
 
 
16:15  End of meeting 
 
 
 
 
 
 
Minutes made by: 
 
Bôke Tjeerdsma:  SHR Timber Research 


